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"I f  You Want to Know Who We Are"
"A Wand'ring Minstrel I"
"Our Great Mikado, Virtuous Man"
"Young Man Despair"
"And I Have Journeyed for a Month"
"Behold the Lord High Executioner"
"I've Got a Little List" .
"Comes a Train of Little Ladies"
"Three Little Maids from School"
"So Please You, Sir, We Much Regret"
"Were You Not to Ko-Ko Plighted"
"I  Am So Proud"
"With Aspect Stern and Gloomy Stride"
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INTERMISSION

Act II
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Finale, Act I
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Finale, Act II
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THE S7'ORY OF THE MIKADO
Before the act ion of  the opera begins,  Nanki-Poo has f led f rom the court  of  h is father,  the Mikado of  Japan, ro escapemarr iage with an elder ly lady named Kat isha. Assuming the disgu.se of  a music ian in the Ti t ipu Town Band, Nanki-poo

has then fal len in love with a fa i r  maiden, Yum-Yum;' tut  he h-as been prevented from marrying her by her guardian,
Ko-Ko, who wishes to marry her himsel f .  Ko-Ko, horvever,  has been condemnecl  to death for  f l i r t ing;  and, when Act I  opens,
Nanki-Poo is hastening to the court  of  Ko-Ko in Ti t ipu to f inC out whether Yum-Yum is now free to marry him.

Frot l  Pooh-Bah 
-(-1 9o11upt and proud publ ic of f i^c ia i )  and Pis l"r-Tush (a nobleman),  Nanl i i -Poo lealns t i . rat  Ko-Ko has,

instead become Lord High Execut ionei ' ,  thus prevent ing the sentence of  decapi tat ion f rom being carr ied out.  Ko-I(o is,  in
fact ,  going to marry Yum-yum that very afrernoon.

Fverything seems to be going wel l  for  Ko-Ko, but suddenly a let ter  comes from the Mikado order ing Ko-Ko to execure
somebody or else lose his posi t ion as Lord High Execut ioner.  H! is in a quandary to f ind someone to execute when Nanki-
P-oo appears,  bent upon suic ide because he cannot nrarry Yum-Yum. By concecl ing to Nanki-Poo the r ight  to marry yum-
Yum for a month,  Ko-Ko persuades Nanki-Poo to be ihe subject  for  the publ ic execut ion rvhen the month i r  , rp-  t f , " . "  i ,
g 'eneral  

lg jo ic ins in th is-appalent-solut ion to. the problem, maried only by t -he unexpected appearance of  Kat isha, in quest ofthe vanished object  of  her-  af fect ions,  Nanki-poo.
Act I I  opens with Yum-Yum prepar ing for her marr iage to Nanki-Poo. As al l  are s inging a "merry madrigal" ,  Ko-Ko

cotnes with the news that he has just  d iscovered a law stat ing that when a rnarr ied man is executed, hls wi fe 
- . r i t  

bu blr ied
al ive.  To save Yum-Yum from that fate,  Nanki-Poo decides Io k i l l  h insel f  at  once. But th is again throws Ko-Ko into a
quandary to f incl  someone else to execute (especial ly s ince he has heard that t l - re i \ { ikado is at  that  moment on his way to
Ti t ipu).  Nanl i i -Poo magnanimously of fers himsel f  ior  immedir te deeapi tat ion,  but Ko-Ko is unable to perform the act  rv i th-
out some pract ice.

Another way out of  the di f f icul ty presents i tsel f  :  Ko-Ko has Pool i - I lah nrake a fa lse af f id:rv i t  that  Nanki-Poo has been
executed and bids Nanki-Poc and Yum-yut l  to leave the country.

The Mikado and Kat isha soon appear.  Ko-Ko thinks that the object  of  the Mikado's v is i t  to Ti t ipu is to see whether
the execut ion has taken place. Ko-Ko, accordingly,  produces the af f idavi t  and clescr ibes wi th gusto the execut ion.  Bnt the
Mikado has actual lv conre at  the prompt ing of  Kaf isha in search of  l - r is  lost  son. When the fact  t ranspir .es t l - rat  the person
y^T:] .  T" 4g. has" sulrposedly executed is real ly_the Mikado's son, Ko-I(o ancl  h is accornpl ices,  Pooh-Rah and pi t t i -Sing, are
decla|ed gt t i l ty  of  "compassing the death of  the Heir  Apparent" .  ihe only hope for them is to admit  the faGehood Jf  t1,e
al f idavi t  and produce Nanki-Poo al ive.  But,  as Nanki-Poo has already nraniecl  Yurn-Yum and so cannot marry Kat isha, Ka-
t isha wi l l  surely insist  on t l te execut ion of  Nanki-Poo and Yum-Yum. Reluctant ly,  Ko-Ko solves the problern ty of fer ing his
hand to Kat isha; and af ter-he sings her the touching bal lacl  of  "Wi l low, t^t-wi l low",  she accepts him. Nanki-poo and yunr-
Ytt I t r  reappear '  The Mikado says, "Nothing could possibly be nrore sat isfactor.y!" .  And so Nanki-Poo ancl  yr im-yunr,  Ko-
Ko and Kat isha, Pooh-Bah and Pi t t i -Sing, and pish-fusn ancl  Peep-Boo " inaug'urate thcir  new career".  With joyoss shol t !
With laughing song! With merry dance!, ,

THE GILBERT AND SULLIVAN STORY
,  I f  Richard Rodgers and Oscar Hammelstein are thc Gilbcrt and Sull ivan of our t ime, i t  can also be said urat W. S.
Gilbert and Arthur Sul l ivan were the Rodgers and HammersLein of the Victorian er.a. The similari ty extends beyond the fel i-
ci ty of their respective col laborations.

The musical theatre of Broadway, by the 1940's, had degenerated into a pharmaceutical prescript ion for bathos. Rod-
gers and Hammerstein rescued i t  from extinct ion by sett ing r . t"* pace with Olclalrcma! Similarly,^ by the t ime Wil l iam
Schwenk Gilbert met Arthur Sul l ivan, English opera-comiq-ue and opera-bouffa had deteriorated lnto ianati ty. Domestic com-
posit ion vied with French importat ions in vulgai i ty and sirggestiveness to a degr.ee surprising in so moral ist ic an age. Gil-
bert and Sullivan declared war against opera's incoherent plots, offensive dialogue, and ihe insupportable custom of singers
performing roles of the opposite sex.

Gilbert did not banish the r idiculous from his l ibrett i .  He did, in fact, revel in paradox. His parodies, classi:d with Car-
rol, Dickens, and Shaw, epitomized "the insanity of reason." Together, says Audrey Williamson, "Gilbert and Sullivan put
tle {o1m of comic opera back into the earlier framework of more stylized social satire, and of musicianship not bounded by
the l ighter musical stage." 

-Once 
joined, their union was a last ing one, their pens, l ike darts, pibrcing the theatre of i ts atmos-

phere of stale lavendar and licentiousness.
It has been stated that Sullivan foreshadowed Benjamin Britten, that Gilbert was the projenitor of Larry Hart and

Ogden Nash, matters that are undoubtedly of importanle tc eritical historians to whom the lracing of influences in art is
catnip. What is notable is that cyclically the theatre becomes festooned with cobwebs of custom and the bunting of bun-
combe. Just when it appears that the theatre is about to collapse from drv rot and dereliction, there arise men of common
sense, wit and genius' and, like spring housecleaners, attack ihe ruin witir vacuum cleaner, water and detergent- From the
dust emerges the phoenix of the theatre, shining bright and vitalized. This is the lesson and the legacy of Gllbert and Sul-
l ivan.

Adapted from the "Program" of the Tyrone Guthr.ie Stratford Festival
Production of The Pirates of Penzance
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